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MARI NE CORPS ORDER 3500. 30A

From Commandant of the Marine Corps
To: Di stribution List

Subj: POLI CY AND PROCEDURES FOR NON- MOBI LI ZATI ON
| NTEGRATI ON AND TRAI NI NG AND READI NESS OVERSI GHT
(TRO) OF ASS|I GNED RESERVE FORCES

Ref : (a) Secretary of Defense Menorandum “Assi gnnment of

Forces” of 6 Sep 96

(b) Title 10, United States Code

(c) Secretary of Defense Menorandum “Forces for
Uni fied Commands” of 3 Apr 02

(d) USJFCOM NST 3500. 3B, “Training and Readi ness
Oversight (TRO of the Reserve Conponents” of
18 Jun 01

(e) Marine Corps Mbilization Managenent Pl an
(MPLAN) of 17 Feb 99

(f) MCO P3000.18, “Marine Corps Planner’s Manual " of
8 Sep 93

Encl: (1) Training and Readi ness Oversight (TRO
(2) U.S. Marine Corps Service Procedures for
Sourci ng Assigned Sel ected Marine Corps Reserve
(SMCR) Forces
(3) Terns of Reference
(4) Admnistrative Control (ADCON) Authority Options
and Conditions

1. Purpose. This Order provides Service policy and
procedures for Reserve Conponent (RC) force integration
into Service-directed training, joint exercises/training,
and contingency operations when activation and nobilization
are not authorized and consistent with the provisions of
reference (a).

2. Cancel | ati on. MCO 3500. 30.

DI STRI BUTI ON STATEMENT A: Approved for public rel ease;
di stribution unlimted.
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3. Background

a. Per reference (b), the U S. Mrine Corps Reserve
(USMCR) is organi zed, trained, and equi pped under the
authority of the Comrandant of the Marine Corps (CMC). The
Commander, Marine Forces Reserve (COVWARFORRES), reports
directly to CMC. CMC authority over and responsibility for
t he USMCR under reference (b), section 10173 renmi ns
unchanged.

b. References (a) and (c) direct assignnent of all
operating forces, to include RC forces, to the conbatant
commands. Accordingly, all Selected Marine Corps Reserve
(SMCR) operating forces are assigned to the Commander in
Chief, U S. Joint Forces Command (USCI NCJFCOV) per
reference (c). For the purposes of this Order, these
forces are referred to as “assigned SMCR forces.”

c. Per reference (a), USCI NCJFCOM exerci ses training
and readi ness oversight (TRO over assigned SMCR forces
when not on active duty and when on active duty for
trai ning. USCINCIFCOM exerci ses conbatant conmmand (conmand
authority) (COCOM over assigned SMCR forces when nobilized
or ordered to active duty (other than for training).

d. Assigned SMCR forces can only be enpl oyed by
conbat ant conmanders in contingency operations (as defined
in reference (b), section 101(a)(13)) when the units have
been activated for specific periods in accordance with the
| aw, or when ordered to active duty with the consent of the
menber and validated by their parent Service (vol unteer
menbers of assigned SMCR forces).

e. Assigned SMCR forces in an active duty for training
(ADT) status or performng inactive duty training (I1DT) may
be enpl oyed by conbat ant commanders in connection with
conti ngency operations only as provided by | aw consi st ent
with reference (b), and when the primary purpose is for
training consistent with their mssion or specialty.

f. Deploynent of RC forces to destinations outside
the territorial limts of the United States requires the
Secretary of Defense (SecDef) authorization per reference
(b), section 162.

g. Per reference (a), and as further detailed in
reference (d), USCINCIFCOMw || normally exercise TRO over
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assi gned SMCR forces through the Commander, U. S. Marine
Corps Forces, Atlantic (COMVARFORLANT).

4. Scope

a. This Oder establishes command rel ationshi ps and
oversight authority, and provides Service-specific policy
and procedures anong CMC, COVWARFCORRES, and the conbat ant
commander s’ USMC conponent conmmanders for support of TRO
and for use of assigned SMCR forces during periods when
activation and/or nobilization is not authorized.

b. Command rel ati onships and policy for use of
assigned SMCR forces during periods of activation and/or
nmobi l i zation is contained in reference (e).

c. Individual Mbilization Augnmentees (IMAs) and
i ndi vi dual Reserve training do not fall under the
provi sions of TRO  The provisions of this Order apply only
to SMCR forces assigned to USCINCJFCOM in reference (c).

5. Training and Readi ness Oversight (TRO . See encl osure

(1).

6. U S. Marine Corps Procedures for Sourcing SMCR Units
Assi gned to USCI NCJFCOM  See encl osure (2).

7. Terns of Reference. See enclosure (3).

8. US. Mrine Corps Policy

a. Al conbatant commanders’ USMC conponent comranders
will continue to exercise direct |iaison authority
(DI RLAUTH) for Service-related matters anong thensel ves,
and with CMC and COMVARFORRES.

b. The process for use of assigned SMCR forces to
augnent and/or reinforce active USMC forces is simlar
t hroughout both deli berate and/or time-sensitive planning
and execution in support of peacetine unit/joint training
and exercises, national energencies, and wartinme
nobi | i zati on.

c. Wen the use of assigned SMCR forces is
contenpl ated, the USMC conponent commander of the supported
conbat ant conmmander begins the process for formally
accessi ng assigned SMCR forces by identifying force
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requi renents through both the joint operational and the
Servi ce chains of conmmand.

d. The sourcing of assigned SMCR forces is based on
the capabilities required, or the conbatant comrander’s
request for a specific SMCR force.

e. The level of admnistrative and |ogistics authority
exerci sed over depl oyed assigned SMCR forces by the gaining
conbat ant commander’s USMC conponent commander is
coordi nated wi th COWARFCRRES. The agreed upon authority
is delineated in the COMWARFORLANT depl oynment order. See
encl osure (4).

f. The supported conbatant commander’s USMC conponent
commander is organi zed and resourced to effect required
adm ni strative and | ogi stic support of forward-deployed
assi gned SMCR f or ces.

9. Command Rel ati onshi ps and Authorities

a. CMC commands COWARFORRES.

b. Command rel ati onshi ps between the depl oying force
and the supported conbat ant comrander in whose geographic
area the deploying force is to operate is specified in
depl oynment / execut e orders issued by SecDef, via the
Chai rman of the Joint Chiefs of Staff (CICS). Unless
ot herwi se directed:

(1) A supported conbatant conmander normally
exerci ses operational control (OPCON), through the USMC
conmponent conmander, over assigned SMCR forces
participating anywhere in mlitary operations or joint
trai ning under the conmander’s jurisdiction.

(2) A supported conbatant conmander normally
exerci ses OPCON, through the USMC conponent commander, over
assigned SMCR forces on ADT or performing IDT within the
geographic area of responsibility (AOR) if outside the
territorial limts of the United States.

c. Unless otherw se directed by USCI NCIFCOM
COMVARFORLANT exer ci ses OPCON over depl oyi ng SMCR f or ces,
t hrough COWARFORRES, for depl oynent, antiterrorismforce
protection (AT/FP), and transfer of authority, except when
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conducting unit training within the territorial limts of
the United States.

d. COMWARFORLANT exercises TRO of assigned SMCR forces
t hrough COMVARFORRES.

e. Unless otherwi se directed, adm nistrative control
(ADCON) of deploying SMCR forces is normally retained by
COMVARFORRES (see pars. 8e and 8f for policy and encl osure
(3) for options and conditions).

10. Action

a. COWARFORLANT and COVMARFORRES

(1) Inplenent all appropriate provisions of this
O der.

(2) Provide to CMC (PP&O M&RA) copies of all
correspondence relative to TRO or the integration of
assi gned SMCR f or ces.

b. COWARFORLANT; Conmander, U.S Marine Corps Forces,
Paci fic (COWARFORPAC); Commander, U.S Marine Corps Forces
Central Command ( COMUSMARCENT); Commander, U.S. Mari ne
Cor ps Forces, Europe (COWARFOREUR); and Commander, U.S.
Mari ne Corps Forces, South ( COMWARFORSOUTH)

(1) Use procedures in enclosure (2) to request
assigned SMCR forces for Service-directed training, joint
exerci ses/training, or contingency operations when
activation and nobilization are not authorized and
consistent with the provisions of reference (a).

(2) Coordinate with COMARFORRES for the |evel of
adm nistrative and |l ogistics authority exercised over
depl oyed assigned SMCR forces. Utilize the guidelines
provi ded in enclosure (4) to devel op respective
responsi bilities.

11. Summary of Revision. This Order has been updated

t hroughout. It should be read in its entirety to ensure a
conpl ete understandi ng of the revised policies and

pr ocedur es.
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12. Reserve Applicability. This Order is applicable to

t he Mari ne Corps Reserve.

K. B. KUKLOK

Acti ng Deputy Commandant,
Pl ans, Policies and

Qper ati ons

DI STRIBUTI ON:  PCN 10203354600

Copy to: 7000110 (55)
7145004 (2)
7000099/ 7000144/ 8145001 (1)
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TRAI NI NG AND READI NESS OVERSI GHT ( TRO)

1. Per the Secretary of Defense (SecDef) neno (Assignnent
of Forces) of 6 Sep 96 and as a matter of Departnent of

Def ense (DoD) policy, the authority that conbatant
commanders nmay exerci se over assigned Reserve Conponent
(RC) forces when not on active duty and when on active duty
for training is training and readi ness oversight (TRO).

TRO is normal |y exercised by conbatant commanders t hrough
their Service conmponent commanders. TRO includes the
authority to:

a. Provide guidance on operational requirenents and
priorities to be addressed in training and readi ness
pr ogr ans.

b. Comment on Service conponent program
recommendat i ons and budget requests.

c. Coordinate and approve participation by assigned RC
forces in joint exercises and joint training.

d. CObtain and review readi ness and inspection reports
on assigned RC forces.

e. Coordinate and revi ew nobilization plans devel oped
for assigned RC forces.

2. The Commander in Chief, U 'S. Joint Forces Comand
(USCI NCJFCOM), in accordance with USIJFCOM NST 3500. 3,
exerci ses TRO over assigned SMCR forces through the
Commander, U.S. Marine Corps Forces, Atlantic

( COVWWARFCRLANT) . COMVARFORLANT exerci ses TRO of assi gned
SMCR forces by:

a. Providing guidance, through m ssion essential task
lists (METLS), on operational requirenments and priorities
to be addressed in COMWARFORRES training and readi ness
pl ans.

b. Commenting on and i ncl udi ng COWARFORRES pr ogr am
and budget subm ssions in USCI NCJFCOM annual i ntegrated
priority lists (IPLs).

c. Review ng assigned SMCR force readi ness and
i nspection reports by obtai ni ng COWMARFORRES St at us of

1 ENCLOSURE (1)
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Resources and Trai ning System (SORTS), nobilization
oper ati onal readi ness deploynent tests (MORDT), the
commandi ng general inspection (CA) reports, and Marine
Cor ps Conbat Readi ness Eval uation System (MCCRES) results.

d. Review ng and commenting on COVMARFORRES and
Commandant of the Marine Corps (CMC) nobilization plans.

e. (Obtaining and comuni cati ng USCI NCJFCOM appr oval of
assigned SMCR force participation in joint exercises and
trai ni ng.

3. In support of COMVARFORLANT s execution of the
responsibilities for TRO of assigned SMCR forces,
COVWARFORRES:

a. Develops SMCR unit training and readi ness
pl ans/ prograns i ncorporati ng COMWARFORLANT approved METLs.

b. Provides to COMARFORLANT consol i dated assi gned
SMCR forces progranmm ng and budget requests.

C. Provi des | PLs to COVMWARFCRLANT for comment, review
and subm ssion to USCI NCIJFCOM

d. Receives approval from USCIH NCSIFCOM t hrough
COMVARFORLANT, for assigned SMCR unit participation in
j oi nt training/exercises.

e. Provides to COMVARFORLANT assi gned SMCR unit

readi ness and inspection reports to include SORTS data, CA
reports, MCCRES, and MORDT results.

ENCLOSURE (1) 2
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U S. MARI NE CORPS SERVI CE PROCEDURES FOR SOURCI NG
ASSI GNED SELECTED MARI NE CORPS RESERVE ( SMCR) FORCES

1. Wen contingency/mlitary operation force requirenents
are to be filled by assigned SMCR forces and nobilization
and/ or activation is not authorized, the procedures are as
foll ows and shown at diagram 2-1 of this enclosure:

a. Supported conbatant comranders’ USMC conponent
commanders, in conjunction with the Conmander, Marine
Forces Reserve (COVWARFCRRES), determne feasibility of
support. See appendi x A of this enclosure for detailed
el enents of feasibility request that should be considered.

b. Once support is assessed as feasible, the supported
conbat ant conmander’ s USMC conmponent comrander publishes a
pl anni ng gui dance nessage to the Commander, U.S. Marine
Forces, Atlantic (COVMARFORLANT), which identifies detailed
conbat ant commander’s force requirenents to be sourced by
assi gned SMCR forces. The planning gui dance nessage
contains the information required by MCO P3000. 18, as
reflected in appendix B of this enclosure, and includes the
results of the feasibility analysis coordinated with
COVIVARFORRES.

c. Once the supported conbatant commander identifies
force requirenments to be sourced to the Secretary of
Def ense (SecDef), via the Chairman of the Joints Chief of
Staff (CICS), the follow ng procedures apply:

(1) ACS, in the nanme of SecDef, tasks the
Commander in Chief, U S. Joint Forces Command (USCI NCJFCOM
to provide and deploy forces to fill requirenents
identified by the supported conbatant commander.

(2) USCI NCJFCOM di rects COMVARFORLANT to provide and
depl oy assigned USMC forces to fill the requirenent
identified by the supported conbatant conmander.

(3) COMVARFORLANT, based on USCI NCJFCOM directi on,
active force availability, and the results of the
feasibility coordi nated between the supported USMC
conponent conmanders and COMVARFORRES, determ nes whet her
partial or the entire requirenent is to be filled by
assi gned SMCR f or ces.

1 ENCLOSURE ( 2)
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(4) COMVARFORLANT promul gates “prepare to depl oy”
order that requests COMVARFORRES identify both the force to
be depl oyed and any adjustnments to the feasibility el enents
previ ously coordi nated. The following information is al so
included in the “prepare to deploy” order to the degree
known:

(a) Anticipated m ssion and size of the required
assi gned SMCR force.

(b) Anticipated duration of depl oynent.
(c) Anticipated authority to rotate forces.
(d) Funding source(s).

(e) Adm nistrative/logistics functions to be
exerci sed by the supported USMC conponent conmrander.

(f) Time-phased force and depl oynent data ( TPFDD)
gui dance.

(g) Command rel ati onshi ps between the depl oyi ng
force conmander and the gaining force commander(s) who
is/are to enploy the force.

(h) Requests COMVARFORRES:

1 Be prepared to deploy and transfer the
identified force.

2 Direct the deploying force commander to
report for enploynent/depl oynent planning to the enploying
f orce conmander

3 Provide the administrative support to the
depl oyi ng force commander as previously coordinated with
t he supported USMC conponent comrander.

4 ldentify any remaining unsourced
requi renents.

(5) Simultaneously, COVWARFORLANT coordi nates the
following with CMC

(a) Authority to use vol unteers.

ENCLOSURE ( 2) 5
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(b) Recommends Presidential Reserve Callup (PRC

(c) Fundi ng.

(d) Sustai nment support.

6) When directed by USCI NCJFCOM and as a result of
the coordination with CMC, COVWARFORLANT promul gates a

depl oynent execute order that
deploy and transfer the force and provides for any change

to the previously pronul gated “prep to depl oy” order.

requests COVNARFORRES t o

CONTINGENCY, MOBILIZATION

* ALL COMMUNICATIONS ARE VIA GENSER MESSAGE:

1.

1A.

1B.

ID REQUIREMENT TO CJCS

ID REQUIREMENT FOR USMC FORCES
& ESTAB CMD RELATIONSHIPS

SUPPORTED COMMARFOR REQ FEASIBILITY FROM
COMMARFORRES

1C. COMMARFORRES REPORTS FEASIBILITY TO SUPPORTED

2.
3.

COMMARFOR
CJCS TASKS USCINCJFCOM TO FILL REQUIREMENT

USCINCJFCOM TASKS COMMARFORLANT TO FILL
REQUIREMENT

3A. COMMARFORLANT REQUESTS SOURCING FM

COMMARFORRES WHEN APPROPRIATE

3B. COMMARFORRES ID UNITS TO SOURCE

2.

CONTINGENCY

NOT AUTHORIZED
COMBATANT . CICS )
COMMANDER > > USCINCJFCE)M
COMMARFORRES
® ' \ 5]5A
1C CMC ¥... 5B

: \ 4
COMMARFOR | _ _ _ _ _ s¢c 7 COMMARFORLANT

4. SUPPORTED COMMARFOR PROMLUGATES PLANNING
GUIDANCE TO COMMARFORLANT

5. COMMARFORLANT RECOMMENDS SOURCING FROM
COMMARFORRES TO USCINCJFCOM

5A. USCINCJFCOM APPROVES SOURCING FROM
COMMARFORRES

5B. COMMARFORLANT COORDINATES WITH CMC ON USE OF
VOLUNTEER RESERVES

5C. COMMARFORLANT INFORMS SUPPORTED COMMARFOR OF
APPROVAL TO SOURCE FROM COMMARFORRES

6. COMMARFORLANT ISSUES PREP TO DEPLOY ORDER TO
COMMARFORRES REQUESTING SOURCING

7. COMMARFORLANT ISSUES DEPLOYMENT ORDER TO
COMMARFORRES

D agram 2-1 - Contingency, Mbilization Not Authorized

When assigned SMCR forces are to be used to source
joint training and joint exercise force requirenents under

ENCLOSURE ( 2)
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the jurisdiction of a joint force commander, the procedures
are as follows and shown at diagram 2-2 of this enclosure:

a. Normally, the training exercise enploynment plan
(TEEP) process is the mechani smfor coordinating
participation of assigned SMCR forces in joint exercises
and trai ni ng.

(1) COMVARFORRES conducts an annual TEEP conference.
The basic joint exercise requirenents docunent that
supports this conference is the CICS Exercise Pl an.

(2) The supported Conmander, U.S. Marine Corps Forces
(COWARFOR), supported Marine expeditionary force
commandi ng general (MEF CG, or COMMARFORRES identifies the
requi renents for assigned SMCR force participation in joint
exerci ses and training.

(3) COMVARFORLANT resol ves any divergence with
respect to participation of assigned SMCR or active forces
based on USCI NCIJFCOM gui dance.

(4) At the conclusion of the TEEP conference,
COMVARFORRES publ i shes the conference mi nutes that include
the initial feasibility assessnent detail ed by event/force
and requests supported conbatant comrander’s USMC conponent
commanders’ reconfirmati on of the requirenent.

(5) The supported COWARFOR submits the fornma
feasibility request, via general service (nmessage) (GENSER)
message, consistent with appendix A of this enclosure.

b. For joint exercise and training requirenments not
identified during the TEEP conference, supported conbat ant
commander s’ USMC conponent commanders, in conjunction with
COMVARFORRES, determne feasibility of support via GENSER
message. See appendix A of this enclosure for detailed
el enents of feasibility request that should be considered.

c. COWARFORRES and the supported conbat ant
commander’ s USMC conponent commander register feasible
assigned SMCR force participation in joint exercises/
training in their respective TEEP

d. Supported conbatant comrander’s USMC conponent

commander ensures participating assigned SMCR forces are
incorporated into the significant mlitary exercise brief

ENCLOSURE ( 2) 4
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(SMEB) in accordance with joint directives (SMEB aut hori zes
depl oynent).

e. Supported conbatant conmander’ s USMC conponent
commander promnul gates the planni ng gui dance nessage to
COMVARFORLANT in sufficient tinme to support the
predepl oynent actions required by current joint
regul ations. The planni ng gui dance nessage:

(1) ldentifies sourcing of the conmbatant commander’s
force requirenments from assi gned SMCR for ces.

(2) Contains the information required by MCO
P3000. 18, as reflected in appendix B of this enclosure, and
includes the results of the feasibility analysis
coordi nated wi th COMVARFORRES.

f. In anticipation of the SVMEB and based on the
pl anni ng gui dance provi ded by the supported conbat ant
commander’ s USMC conponent comrander, COMVARFORLANT
pronul gates the “prepare to deploy” order that requests
COMVARFORRES confirm both the assigned SMCR force to be
depl oyed and identify any adjustnents to the feasibility
el enents previously coordinated. The follow ng information
is also included in the “prepare to deploy” order to the
degree known:

(1) Anticipated m ssion and size of the required
force.

(2) Anticipated duration of assigned SMCR force
participation in the joint training/exercise.

(3) Redepl oynent requirenents (consistent with
appendi x A of this enclosure).

(4) Anticipated authority to rotate forces.
(5) Fundi ng source(s).

(6) Admi nistrative/logistics functions to be
exerci sed by the supported USMC conponent commander.

(7) TPFDD gui dance.

5 ENCLOSURE ( 2)
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(8) Command rel ati onshi ps between the depl oyi ng
assi gned SMCR force commander and their enpl oying
commander ( S).

(9) Requests COMVARFORRES:

(a) Be prepared to deploy and transfer the
identified assi gned SMCR force.

(b) Direct the depl oying assigned SMCR force
commander to report for enploynent/depl oynent planning to
t he enpl oyi ng force comuander

(c) Provide the adm nistrative support to the
depl oyi ng force commander as previously coordinated with
t he supported USMC conponent comrander.

(d) ldentify any remai ni ng unsourced
requi renents.

g. Simultaneously, COMVARFORLANT requests approval for
use of the assigned SMCR force in the joint exercise or
training event from USCI NCJFCOM

h. Wen approved by USCI NCJFCOM COVIVARFORLANT
pronmul gates a “depl oynent execute” order that requests
COMVARFORRES depl oy and transfer the assigned SMCR force
and provides for any change to the previously pronul gated
“prepare to deploy” order

ENCLOSURE ( 2) 6
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JOINT TRAINING AND JOINT EXERCISES

COMBATANT COMMARFORRES
COMMANDER

ZaN

USCINCJFCOM

COMMARFOR 5 q

COMMARFORLANT

1. PUBLISHES TEEP CONF MINUTES.
APPROVES FEASIBILITY FM COMMARFOR

BY EVENT/UNIT. FOR EXERCISES

2. COMMARFOR IDENTIFIES UNIQUE
RESOURCING REQUIREMENTS TO

5. PLANNING GUIDANCE TO COMMARFORLANT

6. COMMARFORLANT REQ APPROVAL FOR USE
IN JOINT EXERCISES TO USCINCJFCOM

COMMARFORRES. COMMARFOR/ 7. USCINCJFCOM APPROVES REQUEST FOR
COMMARFORRES DETERMINE FEASIBILITY RESERVES IN JOINT EXERCISE
3. REPORT FEASIBILITY. REGISTER IN TEEP 8. PREPARE TO DEPLOY ORDER TO
COMMARFORRES

4. ENTERS INTO COMBATANT CMDR’S SMEB
AND REGISTERS IN TEEP

9. COMMARFORLANT ISSUES DEPORD

Diagram 2-2 - Joint Training and Joi nt Exercises

3. \Wen assigned SMCR forces to conduct unit training
outside the territorial limts of the United States, to
i ncl ude support of conbatant conmander theater security

cooperation plans (TSCs) (other than joint

exercises/training), the procedures are as follows and

shown at diagram 2-3 of this encl osure:

a. Normally, the TEEP process is the nechani smfor
coordinating participation of assigned SMCR forces in unit
training, to include support to conmbatant comrmanders' TSC,
outside the territorial limts of the United States.

(1) At the COMVARFORRES annual TEEP conference, the
supported COVMARFOR, supported MEF CG or COMVARFORRES
identify the unit training events for assigned SMCR force
participation outside the territorial limts of the United

St at es.

7 ENCLOSURE ( 2)
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(2) At the conclusion of the TEEP conference,
COMVARFORRES publ i shes the conference m nutes that includes
the initial feasibility assessnent detail ed by event/force
and requests supported conbatant comrander’s USMC conponent
commander s’ determ nati on whet her the event supports the
supported conbatant conmander's TSC.

(3) For any TSC-associated activity outside the
territorial limts of the United States, the supported
conbat ant commander's USMC conponent commander identifies
any uni que resourcing characteristics of this depl oynent
vi a GENSER nessage to COVMARFORRES and COMVARFORLANT.

b. For TSC-associated unit training requirenments
outside the territorial limts of the United States, not
identified during the TEEP conference, the supported
conbat ant conmanders’ USMC conponent comranders, in
conjunction with COWARFORRES, determ ne feasibility of
support via GENSER nessage. See appendix A of this
encl osure for detailed elenents of feasibility request that
shoul d be consi der ed.

c. COWARFORRES and t he supported conbat ant
commander’ s USMC conponent commander register feasible
assigned SMCR force training outside the territorial limts
of the United States in their respective TEEP
COMVARFORRES i nf or ns COVMWARFORLANT of TEEP adj ustnents via
GENSER nessage.

d. \Wen applicable, supported conmbatant comrander’s
USMC conponent commander ensures assi gned SMCR forces
training outside the territorial limts of the United
States are incorporated into the TSC validation and
reporting process. This requirenment, when applicable, is
the only difference in process fromthat shown in diagram
2-3 of this enclosure.

e. COVWARFORLANT pronul gates the “prepare to depl oy”
order that requests COMVARFORRES confirm both the assigned
SMCR force to be deployed and identify any adjustnments to
any feasibility elenments previously coordinated. The
following information is also included in the “prepare to
depl oy” order to the degree known:

(1) Anticipated m ssion and size of the required
assi gned SMCR force.

ENCLOSURE ( 2) 3
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(2) Anticipated duration of unit training.

(3) Redepl oynent requirenments (consistent with
appendi x A of this enclosure).

(4) Authority to deploy and transfer.
(5) Fundi ng source(s).

(6) Adm nistrative/logistics functions to be
exerci sed by the supported USMC conponent commander.

(7) TPFDD gui dance.

(8) Command rel ati onshi ps between the depl oyi ng
assi gned SMCR force commander and the gaining force
commander (s) who is(are) to enploy the force.

(9) Requests COMVARFORRES:

(a) Be prepared to deploy and transfer the
identified assigned SMCR force.

(b) Direct the deploying assigned SMCR force
commander to report for enploynent/depl oynent planning to
t he enpl oyi ng force comuander

(c) Provide the administrative support to
t he depl oyi ng assi gned SMCR force commander as previously
coordinated with the supported USMC conponent comrander.

f. Simultaneously, COMVARFORLANT confirns approval for
depl oynment and transfer of the assigned SMCR force
conducting unit training outside the territorial limts of
the United States.

g. COWARFORLANT promnul gates “depl oynent execute”
order that requests COMVARFORRES depl oy and transfer the
assigned SMCR force and provides for any change to the
previously pronul gated “prepare to deploy” order.
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OUTSIDE TERRITORIAL LIMITS OF US:
NON-JOINT EXERCISE OR TRAINING:
INCLUDES TSC:
COMBATANT COMMARFORRES USCINCJFCOM
COMMANDER 5
| 5
1D 1 2 2A
REQR 6 4 3
- SA
COMMARFOR 2 »| COMMARFORLANT

COMBATANT CMDR ID’S REQR

3. COMMARFORLANT ADVISE USCINCJFCOM OF

1. PUBLISHES TEEP CONF MINUTES. COMMARFORRES USE IN NON JOINT EXERCISE
APPROVES FEASIBILITY FM COMMARFOR 4. PREPARE TO DEPLOY ORDER TO
BY EVENT/UNIT. RQST COMMARFORS COMMARFORRES
DETERMINE WHETHER EVENTS SUPPORT
COMBATANT CMDR’S TSC 5. COMMARFORLANT COMFIRMS APPROVAL TO

DEPLOY/ TRANSFER; ISSUES DEPORD TO

2. COMMARFOR IDENTIFIES UNIQUE COMMARFORRES
RESOURCING CHARACTERISTICS TO
COMMARFORRES/COMMARFORLANT. SA. COMMARFORLANT INFORMS
- FOR TSC, COMMARFORRES/COMMARFOR COMMARFOR OF DEPLOYMENT
DETERMINE FEASIBILITY 6. COMMARFOR REGISTERS EVENT IN TSC

2A. COMMARFORRES INFORMS COMMARFORLANT VALIDATION AND REPORTING PROCESS
OF TEEP ADJUSTMENTS TO COMBATANT CMDR

Diagram 2-3 —Qutside Territorial Limts of U S.; Non-Joint
Exercise or Training; Includes TSC
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APPENDI X A
FEASI BI LI TY OF SUPPORT REQUEST
1. Feasibility of support requests utilize standard GENSER
nmessage format and includes, but is not limted to the

foll owi ng information:

a. Event name/type (CIJCS, operational tenpo
(OPTEMPO), depl oynent for training (DFT), etc.).

b. Locat i on.

C. Event dates.

d. Type of unit/capability requested.
e. Proposed m ssi on.

f. Dat es of conferences, if known (initial planning
conference (I PC), main planning conference (MPC), etc).

g. Depl oynment dates (when assigned SMCR forces are
to arrive in event area of operation).

h. Re- depl oynent dates (when assigned SMCR forces
are to depart event area of operation).

i Aerial port of enbarkation (APOE)/sea port of
enbar kation (SPCE) infornmation.

J - Aerial port of debarkation (APOD)/sea port of
debar kation (SPOD) information.

k. Fundi ng avail abl e fromrequesti ng comrand.

(1) Travel (strategic airlift (STRATLIFT),
commercial ticketing program (CTP), etc.).

(2) Pay and Al owances (active duty special work
(ADSW, operations and mai ntenance (O8&\M, etc).

(3) Exercise support, tenmporary additional duty
(TAD), transportation of things (TOTl), O&M

A1 Appendi x A to
Encl osure (2)
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| . Requi red plain | anguage addresses (PLADS):
(1) TO COVWARFORRES/ / G3/ Gb/ GL/ /

(2) 1 NFO COMVARFORLANT// G3/ 5/ G1/ RLO/ /

Appendi x A to A-2
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APPENDI X B

PLANNI NG GUI DANCE FROM REQUESTI NG USMC COVPONENT
COVVANDER TO COMVARFORLANT

1. Pl anni ng gui dance pronul gated by any of the conbatant
commander s’ USMC conponent comranders to COVVARFORLANT
utilize standard GENSER nessage format and includes, but is
not limted to the foll ow ng:

a. Positive response from COWARFORRES concerni ng the
results of the coordinated feasibility analysis. This
response includes information shown in appendix Ato this
encl osure.

b. Information and gui dance provided by the CICS,
supported and supporting conbatant comanders, joint task
force commanders, and/or the naval conponent conmanders.

c. Plan of action and m | estones gui dance.

d. Known or suspected tasks to be assigned to the
assigned SMCR forces to be enpl oyed.

e. Coordination acconplished for the sourcing of
assi gned SMCR forces and sustai nnent of the assigned SMCR
forces to be enpl oyed.

f. Schedul e of planning conferences if changed from
feasibility request.

g. Required enbarkation information

h. Required Joint Operation Planning and Execution
System (JOPES) i nformation.

i. Validation procedures.
j. Weapons and sensitive itens transfer instructions.
k. Hazardous materiel (HAZMAT) instructions.

. Antiterrorisniforce protection (AT/FP)
coordi nation instructions.

m Reconmmended command rel ati onships (OPCON tacti cal

cont r ol ( TACON) / ADCON) .

B-1 Appendi x B to
Encl osure (2)
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n. Required report for planning date.

2. Pl anni ng gui dance nessages from any USMC conponent
commander to COVVARFORLANT i ncl ude COWARFORRES and CMC as
“info” addressees.

Appendi x B to B- 2
Encl osure (2)
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TERMS OF REFERENCE

The foll ow ng descriptions and definitions are provided as
background for the procedures cited in this order, and are
derived fromexisting Joint and Service doctrine, or
specific cited reference:

1. Activation. Oder to active duty (other than for
training) in the Federal Service.

2. Active Duty. Full-tinme duty in the active mlitary
service of the United States. This includes nenbers of the
Reserve Conponents serving on active duty or full-tinme
training duty, but does not include full-tinme National
Guard duty. Also called AD.

3. Admnistrative Control (ADCON). ADCON is the direction
or exercise of authority over subordinate or other

organi zations in respect to adm nistration and support

i ncl udi ng organi zati on of Service forces, control of
resources and equi pnent, personnel managenent, unit

| ogi stics, individual and unit training, readiness,
nmobi | i zati on, denobilization, and discipline and other
matters not included in the operational m ssions of the
subordi nate or other organizations. ADCON is synonynous

wi th adm nistration and support responsibilities identified
in Title 10, US.C. This is the authority necessary to
fulfill Mlitary Departnment statutory responsibilities for
adm ni stration and support. ADCON may be del egated to and
exerci sed by commanders of Service forces assigned to a
conbat ant commander at any echelon at or below the | evel of
Servi ce conponent command. ADCON is subject to the command
authority of conbatant conmanders.

4. Mobilization. The process by which the Arned Forces or
part of them are brought to a state of readiness for war or
ot her national energency. This includes activating all or
part of the Reserve Conponent as well as assenbling and

or gani zi ng personnel, supplies, and nateriel.

5. Reserve Conponent (RC) and Sel ected Mari ne Corps Reserve

(SMCR). The three RC categories are Ready Reserve, Standby
Reserve, and Retired Reserve. The Ready Reserve for the
U.S. Marine Corps consists of two subcategories, the SMCR
and the Individual Ready Reserve (I RR). The SMCR consi sts
of three elenents: (1) SMCR units, (2) Individua
Mobi | i zati on Augnmentees (I MA), and (3) the Active Reserve

Encl osure (3) 1
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(AR). Individual and unit nmenbers of the RC may be ordered
to active duty voluntarily or involuntarily.

a. Voluntary Order to Active Duty (Title 10, U S. C
12301(d)). The Secretaries of the Mlitary Departnments may
order any nenber of the RCto active duty with the consent
of the individual nmenber.

b. Presidential Reserve Callup (PRC) (Title 10, U.S.C
12304). Provision of public law that provides the
President a neans to activate, wthout a declaration of
nati onal energency, not nore that 200,000 nenbers of the
Sel ect ed Reserve and the Individual Ready Reserve (of whom
not nore than 30,000 may be nenbers of the Individual Ready
Reserve, for not nore than 270 days to neet the support
requi renents of any operational mssion. PRCis not a
nmobi | i zati on cat egory.

c. Partial Mobilization. Expansion of the active Arned
Forces resulting fromaction by Congress (up to ful
nmobi l'i zation) or by the President (not nore than 1, 000, 000
menbers for not nore than 24 consecutive nonths) to
nmobi | i ze Ready Reserve Conponent units, individual
reservists, and the resources needed for their support to
neet the requirenents of a war or other national energency
involving an external threat to the national security.

d. Full Mbilization. Expansion of the active Arned
Forces resulting fromaction by Congress and the President
to nmobilize all Reserve Conponent units in approved force
structure, as well as all individual reservists, retired
mlitary personnel, and the resources needed for their
support to nmeet the requirenents of a war or other national
energency involving an external threat to the national
security. Reserve personnel can be placed on active duty
for the duration of the emergency plus six nonths.

6. Conbatant Command ( Conmand Aut hority) (COCQV) .

Nont r ansf erabl e command aut hority established by title 10
(“Armed Forces”), United States Code, section 164,
exercised only by commanders of unified or specified
conbat ant conmands unl ess ot herw se directed by the
President or the Secretary of Defense. Conbatant comrmand
(command aut hority) cannot be del egated and is the
authority of a conbatant conmmander to performthose
functions of command over assigned forces involving
organi zi ng and enpl oyi ng commands and forces, assigning
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t asks, designating objectives, and giving authoritative
direction over all aspects of mlitary operations, joint
training, and | ogistics necessary to acconplish the

m ssions assigned to the command. Conbatant comrand
(command aut hority) shoul d be exercised through the
commander s of subordi nate organizations. Normally this
authority is exercised through subordinate joint force
commander s and Service and/or functional conponent
commanders. Conbatant conmand (conmand aut hority) provides
full authority to organi ze and enpl oy commands and forces
as the conbatant comrmander considers necessary to
acconplish assigned mssions. Qperational control is

i nherent in conbatant command (conmand aut hority).

7. Operational Control (OPCON). Command authority that may
be exercised by conmanders at any echelon at or bel ow the
| evel of conbatant command. Operational control is

i nherent in conbatant command (command aut hority) and may
be del egated within the command. Wen forces are
transferred between conbatant commands, the command

rel ati onship the gaining conmander will exercise (and the
| osing) commander will relinquish) over these forces nust
be specified by the Secretary of Defense. Operational
control is the authority to performthose functions of
command over subordinate forces invol ving organi zi ng and
enpl oyi ng commands and forces, assigning tasks, designating
obj ectives, and giving authoritative directions necessary
to acconplish the mssion. Operational control includes
authoritative direction over all aspects of mlitary
operations and joint training necessary to acconplish

m ssi ons assigned to the command. Operational control
shoul d be exercised through the conmanders of subordinate
organi zations. Normally this authority is exercised

t hrough subordinate joint force conmanders and Service
and/ or functional component commanders. Operati onal
control normally provides full authority organi ze comrands
and forces and to enploy those forces as the conmander in
operationally control considers necessary to acconplish
assigned m ssions; it does not, in and of itself, include
authoritative direction for logistics or matters of

adm ni stration, discipline, internal organization, or unit
trai ni ng.

8. Coordinating Authority. A commander or individual
assigned responsibility for coordinating specific functions
or activities involving forces of two or nore Mlitary
Departnments, two or nore joint force conponents, or two or
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nore forces of the same Service. The commander or

i ndi vidual has the authority to require consultation

bet ween the agenci es invol ved, but does not have the
authority to conpel agreenent. |In the event that essenti al
agreenent cannot be obtained, the nmatter shall be referred
to the appointing authority. Coordinating authority is a
consul tation relationship, not an authority through which
command may be exercised. Coordinating authority is nore
applicable to planning and simlar activities than to
oper ati ons.

9. Service Conponent Command. A command consi sting of the
Servi ce conponent commander and all those Service forces,
such as individuals, units, detachnents, organizations, and
installations under the comrand, including the support
forces that have been assigned to a conbatant command, or
further assigned to a subordinate unified command or joint
task force.

10. darification of ther Terns Throughout This O der

a. Assigned SMCR forces. SMCR units/forces assigned to
t he Commander in Chief, U S. Joint Forces Command
(USCI NCJFCOM by the SECDEF in Forces for Unified Comrands
Menmor andum

b. Force. An aggregation of mlitary personnel, weapon
systens, vehicles and necessary support, or conbination
t her eof .

c. Joint Exercises. Exercises based on joint doctrine
and tactics, techniques, and procedures that train and
eval uate joint forces and/or joint staffs to respond to
requi renents established by joint force commanders to
acconplish their assigned m ssions.

d. Joint Training. Mlitary training based on joint
doctrine and tactics, techniques, and procedures to prepare
joint forces and/or joint staffs to respond to operational
requi renents deened necessary by the conbat ant conmanders
to execute their assigned m ssions. NOTE: Deviations from
these criteria my be made at the discretion of the
respective conbatant commander. For instance, regional
exerci ses focused on such conbatant commander priorities as
coalition building, overseas presence and access,
denonstrating national resolve, and visible support for
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allies/coalition partners could be included in the
conbat ant conmander’s joint training plan.

e. Legal Authority. Legal authorities for nobilization
actions can be categorized as being avail able in peacetine,
or available after a presidential declaration of a national
energency or a congressional declaration of a national
energency or war. The President or, in some cases, a U S.
departnent head; i.e., the SECDEF or Secretary of a
Mlitary Departnent, may invoke nobilization w thout a
decl aration of a national energency. Exanples of such
authorities are PRC, “stop-loss”, or the Mlitary
Department Secretaries’ authority to recall Regular and
Reserve mlitary retirees with nore than 20 years of active
servi ce.

f. Unit. Wth regard to Reserve Conponents of the
Armed Forces, denotes a Sel ected Reserve unit organi zed,
equi pped, and trained for nobilization to serve on active
duty as a unit or to augnent or be augnented by anot her
unit. Headquarters and support functions wthout wartine
m ssions are not considered units.
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ADM NI STRATI VE CONTROL ( ADCON) AUTHORI TY OPTI ONS AND
CONDI TI ONS

1. Purpose. This enclosure provides Service policy and
procedures for the exercise of admnistrative and | ogistics
functions over assigned Sel ected Marine Corps Reserve
(SMCR) forces transferred to a supported conbat ant
commander to support contingencies or joint exercises/
training, for periods in excess of 30 days, when activation
and/ or nobilization is not authorized. Normally, for
periods of 30 days or less, admnistrative and | ogistics
functions will be retained by the Commander, Marine Forces
Reserve ( COWARFORRES) .

2. Background. Transfer of assigned SMCR forces to a
conmbat ant conmmander for periods in excess of 30 days may
requi re the USMC conponent comrander of the supported
conbat ant conmander to exercise certain admnistrative and
| ogi stics functions in support of forward-deployed assigned
SMCR forces. Admnistrative control (ADCON) is exercised

t hrough the commanders of the Service conponent conmands
assigned to the conbatant commanders. ADCON is subject to
the command authority of conbatant commanders.

a. The conditions for determ ning which functions are
to be exercised by the supported conbatant commander's USMC
conponent conmanders are normally based on METT-TSL and t he
USMC conponent commanders' resources available to exercise
t hose functi ons.

b. Detailed coordination is required between the
supported conbatant commander's USMC conponent conmander
and COVWARFORRES to determine a concept for admnistrative
and | ogistics support for forward-deployed assi gned SMCR
forces and the options for devel opi ng an adequat e
adm nistrative and or | ogistics support base.

Cc. Representative administrative and |ogistics
functions which could be exercised by the supported
conbat ant commander's USMC conponent commander are as
fol | ows:

- PERSONNEL/ ADM N JO NS/ TRANSFERS

- NONJUDI Cl AL PUNI SHVENT AUTHORI TY

- FI TNESS REPORTS/ PROFI CI ENCY—CONDUCT MARKS
- AWARDS

- PAY/ ENTI TLEMENTS
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- TEMPORARY ADDI TI ONAL DUTY ORDERS
-DD214 (90 DAYS +)

-FAM LY SERVI CES

- LEGAL ASS| STANCE

- SECURI TY CLEARANCE

- REPLACEMENTS

- EMERGENCY LEAVE

- I NDI VI DUAL EQUI PNENT

- MEDI CAL/ DENTAL

- I NDI VI DUAL TRAI NI NG PHYSI CAL FI TNESS TEST

- WEAPONS QUALI FI CATI ON/ FAM LI ARl ZATI ON FI RI NG
- COURT- MARTI AL CONVENI NG AUTHORI TY

- ANTI TERRORI SM FORCE PROTECTI ON

- OTHERS NOT LI STED

d. Options for exercising admnistrative and | ogistics
functions of forward-deployed assigned SMCR forces in
excess of 30 days i ncl ude:

(1) COMVARFORRES retains all adm nistrative and
| ogi stics functions.

(a) exercises these functions at the reserve
training center (RTC), or

(b) forward depl oys a detachnent coll ocated
wi th the supported conbatant commander's USMC conponent
comander .

(2) COMVARFORRES organi zes the depl oyi ng assi gned
SMCR force to be self-sufficient in selected required
adm ni strative and logistics functions, i.e. unit diary and
non-j udi ci al puni shnent aut hority.

(3) The supported conbatant commander's USMC
conponent conmander exercises sel ected adm nistrative and
| ogi stics authority over forward-depl oyed assigned SMCR
forces. This option sinply requires that the norma
request for depl oynent order (RDO) recommendati on process
i ncl udes the phrase that provides the gaining (supported)
conbat ant conmander, ".authority to exerci se designated
adm nistrative and | ogistics functions as coordi nated by
USMC conponent commanders. "

(a) The supported conbatant commander's USMC
conponent commander requires no additional resources, or
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(b) COMVARFORRES provides the supported USMC
conponent conmander with sufficient augnmentation to support
sel ected admnistrative and logistics functions that are to
be exercised in support of the forward-depl oyed assigned
SMCR f or ce.

3. Inplenmentation Procedures

a. During the feasibility assessnent, COVMARFORRES and
t he supported conbat ant commander's USMC conponent comrander
agree on:

(1) which adm nistrative and | ogistics functions
are to be exercised by COWARFORRES or the supported
conmbat ant conmmander's USMC conponent comrander,

(2) which option (frompar. 2d, above) is to be
exerci sed, and

(3) funding sources for that option.

b. The supported conbatant commander's USMC conponent
commander :

(1) reflects the results of the actions in
par agraph 3a, above in the planning gui dance nessage to the
Commander, U.S. Marine Corps Forces, Atlantic
( COVWWARFORLANT), and

(2) recommends to the supported conbatant commander
that the RDO includes the phrase that provides the gaining
(supported) conbatant commander, ".authority to exercise
desi gnated adm nistrative and | ogistics functions as
coordi nated by USMC conponent conmanders.”

c. COWARFORLANT and the supported conbat ant
commander's USMC conponent commander coordinate with CMC,
t he Commander in Chief, U'S. Joint Forces Comand
(USCI NCJFCOM), and the supported conmbatant commander to
ensure that the appropriate admnistrative and | ogistics
authority is contained in the Chairman of the Joint Chiefs
of Staff (CJCS) depl oynent order.

d. COVARFORLANT pronul gates, in the service
depl oynent order, the appropriate coordi nated
adm nistrative and logistics authority as well as detailing
any of COVWARFORRES- provi ded resource augnentati on.
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